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Abstract 

The purpose of the study was to assess the correlation between human resource policy and job 

satisfaction among lecturers in the Faculty of Humanities and Social Sciences (FHSS) in 

Makumira University. The study was carried out in six departments namely; Education, 

Geography, History, Information Technology, Languages and Music. The study hypotheses 

were: (H1) Pay policy was positively correlated with employee job satisfaction, (H2) Promotion 

policy was positively correlated with employee job satisfaction and (H3) Training policy was 

positively correlated with employee job satisfaction. The study employed correlational cross-

sectional design. A sample size of one hundred respondents was randomly chosen from six 

departments in FHSS to take part in the study. Though, data collection period collided to the 

University holiday calendar, only seventy three respondents were assessed. A self-administered 

questionnaire was used to collect information from respondents. The collected data were 

analysed by Statistical Package for Social Scientists (SPSS) using, Independent t- test and 

Fisher’s Analysis of Variance (ANOVA) to determine whether demographic variables varied 

with employee job satisfaction. Karl Pearson’s Linear Correlation Coefficient and Multiple 

Regression Analysis approach were undertaken to assess the correlation between pay, promotion, 

training policies and employee job satisfaction. 

 The study results indicated that, hypothesis one (H1) and hypothesis two (H2) were not 

supported by the findings. Further, hypothesis three (H3) were supported by the findings that 

training policy was statistically significantly positively correlated with employee job satisfaction 

in Makumira University. The study concluded that, pay and promotion policies were not 

significantly correlated with job satisfaction thus should not be given much emphasis. The 

emphasis and priority should be given to the training policy which found to be a significant and 
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the only predictor influenced the employee level of job satisfaction.  The study recommended 

that for Makumira University management is to increase level of job satisfaction of lecturers’ 

pay and promotion policies should not be given the upper hand since it had found no significant 

correlation with lecturers’ job satisfaction level. However, much attention and focus should be 

on provision of both off-the-job and on-the-job training programs since it had significant 

relationship with employee job satisfaction. For future studies related to the study the researcher 

recommended that, future researchers  to employ more relative large sample, qualitative 

paradigm and the current study has been carried  in  a private university in Tanzania, hence 

future  researchers could consider public universities in Tanzania for contrast purpose.  

 

 

 

 

 


